
 

 

BUS 362-001: Management Skill Development 

Lana Gray, CPHR, CEC  

Masters Certificate (Royal Roads University, Victoria, BC; 
BHRD, University of Regina) 

Email: Through UR Courses email, please.  
Office: ED 524.5 (Sessional Office) 

Class Location: ED 558 
Class Time: Tuesday & Thursday – 2:30 p.m. to 3:45 p.m. 

 

 

 

Course Overview 

This course is designed to help you acquire critical management skills to succeed in your job, future career and 
personal life. Strong management skills are not only relevant in a work setting and organization, but in the ability 
to manage one’s own life and relationships with others. You will begin developing many of the competencies that 
are at the heart of effective leadership through an experiential learning model. Your starting point is your current 
skill level. Your journey to greater effectiveness is personal, and unique to you as an individual. 

This class gives you an opportunity to: 

 Increase your level of self-awareness (e.g., goals, values, styles, strengths, weaknesses); 

 Develop a deeper understanding of effective human relationships to better manage yourself and others; and, 

 Learn skills that will help you and your team or organization to achieve better results. 

Learning Methods 

In this class, active listening, participation, and open sharing of experiences and thoughts is an important part of 
your learning journey over the next thirteen weeks. In addition to mini-lectures, we will use experiential learning 
methods and activities. You can expect learning modes to include class discussions, cases, videos, experiential 
exercises, feedback and reflection. Self-assessments and journaling take place on your own time. 

Text and Readings 

Quinn, Robert E., Bright, David, Faerman, Sue R., Thompson, Michael P., & McGrath, Michael R. (2015). Becoming a 
Master Manager (A Competing Values Approach) (6th Edition). John Wiley & Sons, Inc. 

 Please bring your text to every class (hard copy or through electronic means). 

 Other readings may be made available on our UR Courses site. Check UR Courses regularly for course content. 

 Note: There may be one or two articles charged to each student’s account (approximately $3.50 each). 

If you require special accommodation of any kind in this course because of a disability, please advise the 
Instructor. In addition, please contact the Coordinator, Disability Resource Office at 585-4631 or visit them at 
Room 251.15 Riddell Centre. 
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Class Expectations 

You will maximize your learning in this class if you: 

 Prepare fully by reading assigned chapters, completing self-assessment exercises and assignments before class, 
and seeking out additional sources of information from credible websites, journals, newspapers and magazines. 

 Attend class regularly. Please advise me by email prior to class if you are unable to attend. You are responsible to 
catch up on any missed material from other classmates. Due to the participate style and experiential learning design 
of this class, it is not recommended for students who anticipate frequent absences. 

 Participate in class discussion and activities. Class contribution and leadership may include: 
o Making observations that integrate concepts and theories; 
o Giving relevant personal experiences; 
o Asking key questions that lead to discussion; 
o Respectfully disagreeing with the instructor and others to offer a different perspective; and, 
o Demonstrating good leadership of self and others (e.g. helping other students to learn). 

 Access UR Courses often to check for emails or any course-related announcements. Please use the UR Courses email 
to communicate with me.   

Grading 

Development Goals & Plan 20% 
Learning Journal 10% 
Group Presentations 30% 
Attendance and Participation 20% 
Final Paper: Future Leadership Growth Strategy 20% 

 
Total 100%  
 

Research Participation: Up to 2% bonus marks can be earned by participating in research studies 

in the Faculty of Business Administration, however availability of these opportunities cannot be 

guaranteed. 

 

Course Deliverables 

Development Goals and Plan (20%): After completing the Competing Values Competency Questionnaire, you will select 
three (3) competencies that you wish to strengthen throughout the term. You will develop and submit 
learning/development goals and a supporting development plan along with your rationale for selecting these three 
competencies. Considerations may include your questionnaire results, relevance to your future career, or your personal 
interests. A format to assist you in this assignment will be posted on UR Courses. 

Learning Journal (10%): You will be required to write and submit five journals that speak to your learning experiences, 
reflections and insights throughout the term. 

Journal writing is a powerful tool that will help you clarify your experiences and connect you to the concepts 
studied and discussed in class. Self-assessment and awareness are primary steps to improve management and 
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leadership skills. All students may listen to the same discussion, read the same chapter / article or engage in the 
same experiential exercises, but may take away very different pieces to reflect on and initiate action on. 

Journaling will improve your ability to focus, enhance your sense of direction and ultimately, sharpen your skills 
for your current situation and for your future career. All journals must be submitted in electronic format – 
further details will follow. 

Note: The instructor will be the only person to read your journals.  

Attendance and Participation (20%): This class provides opportunity to practice developing key management skills. 
Therefore, class attendance and participation in exercises is a critical and important part of learning. Attendance will 
be taken at each class and participation will be observed by both fellow classmates as well as the instructor to arrive 
at a mark for attendance and participation. 

Group Presentations (30%): The class will be assigned to groups. Each group will study, and develop an interactive 
presentation focused on one management competency. Some, but limited, time for group work will be provided in 
class. Out of class work can be expected. Further details on this assignment will follow. 

Future Leadership Growth Strategy Paper (20%): There are two (2) parts to this individual project that will require a 
written paper not to exceed five (5) pages in length. 

1) You will reflect over the term and summarize your growth in the three competencies you selected at the 
beginning of the semester, as articulated in your Development Goals and Plans. You will need to take the 
Competing Values Questionnaire again, to re-evaluate your status (compared to beginning of the semester). 
Then, incorporating snippets from your learning journal, group presentations, guest speakers, or any other 
pieces of information, discuss where you are currently at with each competency. Discuss the key influences 
and feedback loops that inspired your growth. Identify and discuss challenges and/or barriers that impeded 
or slowed your growth. Provide evidence using critical thinking skills learned in class. Attach the learning 
plan you submitted at the beginning of the term as an appendix. This will be helpful for the Instructor to see 
your progress over the term. 

2) You will write a summary of what management skills you will continue to build upon, following completion of 
this class. Discuss why they are important to your personal or career growth and how you plan to continue 
improving upon them. Your plan will include specific goals (SMART goals) with timelines and will indicate 
how you will measure success. Be realistic, but make sure it stretches you beyond your comfort zone. 

Note: This assignment will be submitted to me on-line through UR Courses email, as an attachment, on or 
before the day of the final exam.  

Written Assignments 

While each task may have specific requirements, it is requested that written submissions be typewritten in an easy-
to-read 10 or 12-point font and double-spaced. Please review university expectations and risks associated with 
plagiarism and cheating (https://www.uregina.ca/president/executive-team/ed-governance-univ-secretary/student-
appeals/student-behaviour.html). 

 

 
 

https://www.uregina.ca/president/executive-team/ed-governance-univ-secretary/student-appeals/student-behaviour.html
https://www.uregina.ca/president/executive-team/ed-governance-univ-secretary/student-appeals/student-behaviour.html
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Class Date Topic (Schedule Subject to Change) Pre-Class Prep Required Due Dates 

1 Sept 6 Course Overview and Introductions 
Assignment: Competing Values Questionnaire 

Purchase Textbook   

2 Sept 11 The Competing Values Framework 
Class Analysis of Questionnaire Results 

Text: Page 1 – 21 Competing Values 
Questionnaire Due 

3 Sept 13 Core Competency: Thinking Critically  
Assignment: Journal 

Text: Pages 22 – 30   

4 Sept 18 Collaborate: Commitment & Cohesion  
Understanding Self & Others 
Assignment: Development Plan and Goals 

Text: Pages 33 – 47  Journal Due 

5 Sept 20 Compete: Productivity & Profitability 
Developing & Communicating a Vision 
 

Text: Pages 170 – 183  

6 Sept 25 Guest Speaker 
Assignment: Journal 
 

   

7 Sept 27 Compete: 
Setting Goals & Objectives 

Text: Pages 183 – 194  Journal Due 

8 Oct 2 Collaborate: 
Managing Groups & Leading Teams  

Text: Pages 70 – 87 Development Plan 
and Goals Due 

9 Oct 4 Control: Stability & Continuity 
Planning & Co-ordinating Projects  
Assignment: Journal 

Text: Pages 108 & 
109; Pages 128 – 
143 

  

10 Oct 9 Collaborate: 
Communicating Honestly & Effectively 

Text: Pages 47 – 57  Journal Due 

11 Oct 11 Collaborate: Mentoring & Developing Others Text: Pages 58 – 70  

12 Oct 16 Control:  
Organizing Information Flows 
Assignment: Group Presentations 

Text: Pages 109 – 119   

13 Oct 18 Compete:  
Motivating Self & Others 

Text: Pages 194 – 210   

14 Oct 23 Create: Change & Adaptability  
Championing & Selling New Ideas 

Text: Pages 242 & 243 
Text: Pages 256 – 271 

 

15 Oct 25 Create:  
Fueling & Fostering Innovation 

Text: Pages 271 – 283   

16 Oct 30 Compete: 
Managing Execution & Driving for Results 

Text: Pages 227 – 238 Group Presentation 
Outline Due 

17 Nov 1 Collaborate: 
Managing & Encouraging Constructive Conflict 
Assignment: Journal 

Text: Pages 88 – 103  

18 Nov 6 Guest Speaker   Journal Due 
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FALL BREAK – NOVEMBER 7th to 10th – NO CLASSES 

19 Nov 13 Create:  

Implementing & Sustaining Change 

Assignment: Leadership Growth Strategy Paper 

 Group Presentation 
Materials Due 

20 Nov 15 Group A Presentation Delivery     

21 Nov 20 Group B Presentation Delivery    

22 Nov 22 Group C Presentation Delivery   

23 Nov 27 Group D Presentation Delivery   

24 Nov 29 Group E Presentation Delivery 
Assignment: Competing Values Questionnaire 

   

25 Dec 4 Speaker: To be confirmed 
Assignment: Journal 

    

26 Dec 6 Class Summary & Conclusion 
Review of Final Paper Requirements 

  Journal Due 

 

Leadership Growth Strategy Final Paper Due: Tuesday, December 11 by 5:00 PM 

 

  

 


